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COVID-19 DOSE DELIVERY SCHEDULE

120.0 K p
100.0 K
80.0 K
60.0 K
40.0 K
20.0K
0.0K
el el e el el e e el el e e s s e e e e e s e e e e e e e i e e e e e e e e s e s e e e e e e e e e e P e e e e T e T T . T e . T e D o A e T B e O B |
ddagagdagaadggadggdadagddagdgdggdgdgodadadgdgdgadggaggaaqggaaganqggaaqgyaagaaggaag
oL L L s s s s s s L s s s L s S S > > > > > > > > > > > > >¢c € £ £ cC C cC S C C S ESCE C EC ESSSSSSSSSSSSS S S S Qo
T © QO Q2 Q Q9 2 2 2 2 2 2 29 2 2 2 2 ™ ® ® ® ® ® ® ® @®©® ®© ®© @ ®© © © 33333333333333333
R R R EEEE R EREEEEREEEEEEEEEEEEE R v i Sl i i S S S ey e ey
g}gmvuoooggEgggmggﬁg&&éobéﬁiéﬁgﬁigﬁg M|~ o g0 w a0 ng A H o H H NN NN NN
29-Mar-21 | 5-Apr-21 | 12-Apr-21 19-Apr-21 26-Apr-21 |2021-05-03 2021-05-10 2021-05-17 2021-05-24 2021-05-31 2021-06-07 2021-06-14 2021-06-21 2021-06-28/2021-07-05 2021-07-12 2021-07-19 2021-07-26 2021-08-02
W Janssen 0.0K 0.0K 0.0K 0.0K 0.0K 10.9 K 0.0K 0.0K 0.0K 0.0K 0.0K 0.0K 0.0K 0.0K 0.0K 0.0K 0.0K 0.0K 0.0K
AstraZeneca/COVISHIELD ~ 54.6 K 11.5K 0.0K 0.0K 0.0K 0.0K 0.0K 0.0K 0.0K 0.0K 0.0K 0.0K 0.0K 0.0K 0.0K 0.0K 0.0K 0.0K 0.0K
® Moderna Doses 0.0K 0.0K 28.4K 0.0K 22.1K 0.0K 36.3K 0.0K 0.0K 0.0K 0.0K 0.0K 0.0K 0.0K 0.0K 0.0K 0.0K 0.0K 0.0K
W Pfizer Doses 41.0K 374K 37.4K 37.4K 37.4K 73.7K 73.7K 73.7K 73.7K 87.8K 87.8K 87.8K 87.8 K 87.8 K 0.0K 0.0K 0.0K 0.0K 0.0K
H Total 95.6 K 48.9 K 65.8 K 37.4K 59.5K 84.6 K 110.0K 73.7K 73.7K 87.8K 87.8K 87.8K 87.8 K 87.8 K 0.0K 0.0K 0.0K 0.0K 0.0K

As of May 04, 2021.
Pfizer shipments increase to 73,710 doses each week from the week of May 3, and further ramp up to 87,750 doses each week from the week of May 31 to June 28
Janssen shipment of 10,900 doses for the week of May 3 is delayed, expected arrive in the following week.
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DOSE INVENTORIES

All 97,401 doses are being
administered in the next 10 days

ARRRRRRRREAAL. ARRRRRR
Administered by Administered by Administered by Administered by
May 05 — 6,958 May 07 — 22,270 May 10 — 50,903 May 14 — 98,606*

* Additional shipments of
vaccine this week will meet
this demand
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VACCINE
DISTRIBUTION

Vs

Where Manitoba's Doses Have Gone

&
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Vaccine Distribution

m Supersites

B Pop-Up Clinics

® Personal Care Homes
Congregate Living

® First Nation Partners

m Distributed Channel Model

Allocated data, not administered
As of May 04
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IMMUNIZATION FORECAST SCENARIO

Immunization Forecast
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Target: 70% uptake rate (18+)
Low supply scenario: June 8
High supply scenario: June 4
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Projected as of April 28
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SUPERSITE More Supersites Opening Soon
UPDATES

 Leila Winnipeg: Opens May 7  Next supersite planned: Gimli
 Gimli Recreation Centre, 45

 Dauphin: Opens May 10 Centennial Rd.
* 2nd location for Interlake-
 Steinbach: Opens May 18 Eastern

 Will open in May, date TBC




WEEKLY DOSE ADMINISTRATION PROJECTION

Last Week This Week Next Week
Apr 26 - May 02 May 03 — May 09 May 10 — May 16

Supersites 38,211 47,484 69,594
Focused Immunization 1 446 1121 148
Teams

Pop-Up Clinic 2,140 10,500 12,902

8 Planning data as of May 04 ' l . l l h
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WORKFORCE UPDATE




WORKFORCE RECRUITMENT

CURRENT WORKFORCE

I this week

2,526  Immunizers
40  Clinic Managers
17 Clinical Leads
1,142  Navigators
3,781 56  Observers

STAFF

As of May 3, 2021

10 Manitoba 9



RECRUITMENT Immunizers, Observers and Clinical Leads
U PDATE « 3,052 hired, assigned or trained:

« 1,578 Shared Health
« 1,021 regional health authorities
» 453 partners / trained only

» The goal has been to broaden the number of professions that
can administer vaccines

 This limits the impacts on the health care system
 Nurses account for 40 percent of this workforce. The total

complement is an inter-disciplinary team with a variety of
trained professionals




IMMUNIZERS, OBSERVERS AND CLINICAL LEADS

M MNurses B externally validated

M Students - Interdisciplinary Professions ™ Dentists

M hassage Therapists B Other Occupations
M Dental Hygienists B Physiotherapists and Athletic Therapists
M Physicians B Paramedics

12 As of May 3, 2021




RECRUITMENT Retention
UPDATE Town halls

 Monthly virtual town halls are offered to all employees.
 Opportunity for staff to engage with leadership and learn about issues
like vaccine supply and cultural safety in the context of their work.

Engagement
* Regular communications with vaccination clinic staff, including the
weekly Manitoba Vaccine Team News.

Term positions

 Additional term navigator and student immunizer positions are being
offered.

« Wil provide stability as we move into the summer months.




RECRUITMENT Hiring to Match Vaccine Campaign Ramp-up
UPDATE

 Thousands of applications  This is being led by the province
received to date with support from Shared Health
and human resources staff from
* After the original influx of resumes,  the City of Winnipeg
the focus on hiring for particular
communities and positions. » We are anticipating a large
increase in staff over the month of
 Everyone who has applied will get ~ May as a result of these efforts
a response: nearly 3,000
immunizer and navigator
candidates




RECRUITMENT Support for Urban Indigenous Clinic Staffing

UPDATE * There are five clinics in Brandon, Thompson, Portage and two in
Winnipeg.

» Non-clinical staffing (site managers, security, liaisons, outreach workers)
are being funded through a grant

 Clinical staff (clinic lead, observers, immunizers) are being provided by
RHAs/Shared Health

 Funding for navigators is in place for the two clinics in Winnipeg and
Manitoba is providing navigator staffing support in others




RECRUITMENT Partners on Staffing for Vaccine Roll-out
UPDATE »  City of Winnipeg

 David Aplin Group

* Doctors Manitoba

* Manitoba Corrections

* Manitoba Government

* Manitoba Hydro

« Manitoba Liquor and Lotteries

« Manitoba Public Insurance

» Personal Care Homes

* Regional Health Authorities

« Shared Health

 Staffmax Staffing and Recruiting
 Urban Indigenous Partners

« V\olunteers (WestJet, St. John's Ambulance et al.)
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PLANNING OUR NEXT STEPS




NEXT STEPS Expanding Eligibility

«  Community-based eligibility *  Will continue expanding eligibility

expansions are complete regularly (Monday / Wednesday /
Friday) based on age, as vaccine
* Returning to age-based supplies and available
eligibility starting today appointments allow

» People aged 45 or older can book « Al people aged 18+ will be eligible
- beginning at 11:45 am. by May 21




NEXT STEPS

Plans for 2nd Doses

« 2nd dose appointments will begin

being booked once first dose
eligibility is complete

 People will be notified by:

e government announcements ¢

» web / social media updates

 direct outreach with
information provided to us,
including phone numbers,
emails, texts

First groups eligible to book their
2nd dose will be people who are
immunocompromised or have
specific priority medical conditions

Eligibility will then be expanded
based on when a person received
their first dose
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COVID-19 VACCINATION IN MANITOBA
QUESTIONS?




