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	Transformation Capital Fund Projects
	
	
	

	Department
	Project Name
	Project Summary
	
	
	

	AGR
	Digital Signatures for Claims Adjusting
	The application process for Manitoba Agricultural Services Corporation (MASC) claims will be digitized.  Today, adjusters visit clients multiple times at their farms to obtain signatures. 
	
	
	

	AGR
	Digitalize Farmland School Tax Rebate
	Processing for the Farmland School Tax Rebate Program will be digitized to reduce paper, postage and staff time. 
	
	
	

	AGR
	Plant-based Protein Extraction, Characterization and Utilization in Food
	The Food Development Centre will purchase food analysis equipment required for plant-based protein analysis.  This will eliminate costs associated with outsourcing analysis work. 
	
	
	

	AGR, SD, FAM, SCH, GET
	Boardroom Modernization
	Boardrooms throughout government will be modernized with new technology to decrease costs associated with travelling for 
face-to-face meetings. 
	
	
	

	CSC
	Modernization of Job Classifications
	This project will modernize the classification system, creating broader (which include more types of work) and deeper (which include more progressive levels of complexity) job families.  It will simplify classification processes, reduce workload and reduce wait times on classification reviews. 
	
	
	

	CSC
	Physician Consultant Pilot
	A physician consultant will help managers support employees with complex cases.  By allowing for physician-to-physician discussions, clear and objective medical information will be received faster, ensuring the right steps are taken to support employees in returning to work safely. 
	
	
	

	FAM
	Emergency Placement Resources Relocation
	The Emergency Placement Resources office will be relocated into an existing leased office space.
	
	
	

	FAM
	Manitoba Housing Property Network (MHPN) LAN Extension
	The system responsible for monitoring the safety and security of Manitoba Housing properties will be updated.  This will allow for the closure of 13 outdated workstations.
	
	
	

	FAM
	Community Living disABILITY Services Purpose Built Home
	Purpose-built homes will be constructed for a small number of adults with the most challenging intellectual disabilities within the CLDS client portfolio.  The current practice is to place them into regular homes, which incurs additional staff and facility costs.
	
	
	

	FAM
	Integrated Bed Management System
	The Manitoba Housing and Renewal Corporation (MHRC) will introduce new IT software that will help connect clients in the care of the province (e.g. children in the child protection system, adults with intellectual disabilities) with existing vacant accommodations (e.g. foster homes, community living homes).
	
	
	

	FAM
	Modernizing Employment and Income Assistance Using Web-based Tools
	A web-based portal will allow faster communication with EIA clients and improve employment and training assessments to help them get back to work sooner.  Currently, the majority of communication with clients occurs via regular mail or in-person contact, which delays training opportunities for clients.
	
	
	

	FAM
	Unit Condition at Tenant Exit - Incentive Pilot Project
	Manitoba Housing will trial an incentive program expected to minimize the cost of readying housing units before new tenants move in.  
	
	
	

	FIN
	Digitizing Tax Return and Payment Processing
	Manitoba Finance will invest in optical character recognition (OCR) technology that will allow the Taxation Division to scan and digitize documents for processing, work that is currently processed manually by temporary staff.
	
	
	

	FIN
	Accounts Payable – Invoice Management, Expense Claim and Timekeeping Modernization
	Manitoba Finance will improve the processing of accounts payable invoices, employee expense claims, and timekeeping.  This project includes the use of OCR technology and employee self-service solutions to reduce the amount of staff time and duplication in the current processes. 
	
	
	

	FIN
	Robotic Process Automation Pilot
	The department will trial the use of robotic process automation (RPA) software.  It will be piloted in three to six select areas of government that manage large volumes of  repetitive and simple tasks.  Savings will be achieved by redeploying staff to more complex tasks, reducing paper and reducing processing times.  For example, automating the processing of simple claims forms. 
	
	
	

	FIN
	Data Storage
	By migrating data that is infrequently updated to a storage option that is backed up less frequently (secondary storage), the government will save money associated with backing up data on a daily basis (primary storage). 
	
	
	

	FIN
	Secure Bulk Email 
	By adding a secure bulk email service that can be accessed by any  department, the province will save money that is currently being spent on the process of printing, folding, inserting into envelopes, and mailing bulk communications to clients. 
	
	
	

	FIN
	Online Tax Credit and Rebate Registration System
	By introducing a web portal, Manitoba Finance will simplify the registration and assessment of eligibility for personal and corporate tax credits, rebates and grants, which are currently managed through paper-based processes.
	
	
	

	GET
	Geographic Information Systems (GIS) Geoscience Staff Training
	The department will support five-day GIS training for 14 geoscience staff (data collectors) at the University of Winnipeg.  This training will prepare staff to produce high-quality digital and hard-copy maps in reduced timeframes.  
	
	
	

	GET
	Aggregate Database Modernization
	Create a modernized, updated database inventory of known sand and gravel aggregate deposits for southern Manitoba using modern and archival data.  This modern geospatial database will provide a single source of aggregate data that can be used across government, increasing the efficiency in which aggregate resources are located and extracted. 
	
	
	

	GET
	Sustainability & Stewardship
	GET will install water filtration systems to replace office water coolers and install low-flow toilets/urinals, faucet aerators, and high-efficiency hand dryers in office washrooms to eliminate unnecessary waste and water consumption and reduce utility costs.  
	
	
	

	HSAL
	Child, Youth and Family Peer and Self Managed E-Mental Health Support
	The department will invest in clinically proven online and telephone-based mental health programs to help children, youth and families cope with and recover from prevalent mental health issues, resulting in cost savings due to reductions in staff travel costs, reduced use of traditional therapy services and reduced wait times.
	
	
	

	HSAL
	Diagnostic Imaging Outpatient Center
	A Diagnostic Imaging Outpatient Centre will be established within Misericordia Hospital to divert non- and less-urgent outpatient CT and ultrasound exams from acute care centres.  
	
	
	

	HSAL
	HPV Reflex Testing
	HPV reflex testing enables pathologists to determine more efficiently and with more certainty which women with abnormal PAP tests need further testing from those who can immediately return to routine HPV screening, resulting in savings as a result of physicians no longer prescribing unneeded tests.
	
	
	

	HSAL
	Electronic Forms for Personal Care Homes
	Eliminating paper-based forms for patients admitted or discharged from a personal care home by introducing electronic forms will result in savings of time and a reduction in office supply costs (paper, envelopes) and postage.
	
	
	

	HSAL
	Public Health Surveillance: Creating Data and Storage Efficiencies
	Establishing an interface between the Cadham Provincial Lab’s information management system and the electronic public health record will eliminate paper-based faxing and printing of documents and will automate the filing and archiving process, resulting in savings due to reduced costs from paper, toner, fax equipment, copying machines, filing supplies, the elimination of data-entry duplication reports and reductions in staff time and archiving activities. 
	
	
	

	INR
	Circuit Rider Training Program
	The Circuit Rider Program will train community operators to maintain 31 water treatment plants and to prepare for certification exams.  It will increase operator capacity and confidence while reducing maintenance costs. 
	
	
	

	JUS
	Purchase of Body Scanner Technology for Manitoba Corrections
	The Community Safety Division will install three body scanners in the Winnipeg Remand Centre, Brandon Correctional Centre and The Pas Correctional Centre, which are the primary intake centres in Manitoba.  The scanners will allow officers to confirm the presence of contraband and target interventions.  This will result in lower staff costs and increase safety in correctional centres. 
	
	
	

	JUS
	Scheduling Software
	A new shift scheduling system for correctional facilities will replace the current process, which is done in Excel by an administrative staff member at each facility.  The new system can also be utilized for Manitoba Protective Services.  
	
	
	

	JUS
	AICAC Audio/Visual and Videoconferencing
	By updating the audio/visual equipment used by the Autombile Insurance Claims Appeal Commission to hear appeals, the need to rent equipment will be reduced. 
	
	
	

	JUS
	AICAC Data management technology solution – POSSE by Computronix
	The technology would allow personal information of people who appeal decisions by the Commission to be stored securely, reducing risks of information breaches due to the unmanaged Word/Excel logging methods currently used. The IT solution will improve efficiency and reduce staff time spent entering duplicate data in multiple places.
	
	
	




	JUS
	Electronic Birth Registration
	Electronic Birth Registrations is an interim step prior to web-based registration of vital events.  This project is expected to reduce a significant amount of staff time spent deciphering hand-written forms and liaising with the public in person, by phone, and/or by post to resolve incomplete, incorrect or misinterpreted documents filed for registration.  
	
	
	

	JUS
	Electronic Photobooks for Court Presentation
	This project will introduce the use of electronic viewing devices such as tablets for use in court by the judiciary, counsel and jury rather than printed photos, reducing time.
	
	
	

	JUS
	Government Identification Card Program
	Identification card printers and software will be purchased to create and issue low-cost government of Manitoba staff identification cards. Currently, these costs are outsourced at a high cost.
	
	
	

	JUS
	Installation of Maximizer case management software system
	Case management software in the Claimant Advisor Office will result in less staff time spent on duplicate data entry and manual document generation, improving privacy and data security.
	
	
	

	JUS
	Manitoba Human Rights Commission - Paperless Board Meetings
	Eight tablets or laptops will be purchased for use by Commissioners of the Board.  Currently, all material dealt with at meetings must be printed and distributed to members prior to the meetings. 
	
	
	

	JUS
	Manitoba Human Rights Commission - Webinar Equipment
	Webinar equipment will be purchased in order to deliver more human rights education seminars remotely in the north instead of having staff travel in-person. 
	
	
	

	JUS
	Online Submission of Applications for Select Documents
	Vital Statistics Agency currently processes 82,000 applications annually.  The introduction of online application intake will allow the agency to issue documents faster and reduce processing effort of staff.
	
	
	

	JUS
	Purchase and installation of smart televisions for the use of video conferencing 
	To deliver hearings and mediation services in western and northern Manitoba, the Residential Tenancies Branch can save operating expenses while at the same time increase capacity to offer more hearings and mediations using video conferencing technology within the existing government network.   
	
	
	

	JUS
	Restorative Justice Center & Responsible Reintegration Initiative (RRI) Location Integration & Community Expansion
	Equipping staff with smartphones and iPads will allow staff to focus more on serving clients in the field than on retrieving information in the office.  Savings will be achieved by consolidating office space. 
	
	
	





	JUS
	Victim Services Branch – Paperless Domestic Violence Files 
	Scanners will be used to digitize domestic violence files and load them into a database, reducing printing, storage, transport and archiving costs.
	
	
	

	JUS
	Video Conferencing - Residential Tenancies Branch
	Installation of video conferencing at branch offices in Brandon, Thompson and Winnipeg will help the hearing officer (located in Brandon) conduct video hearings and mediations, which will reduce travel to Thompson for in-person meetings. 
	
	
	

	MET
	Automation of  Manitoba Student Aid Confirmation of Enrollment
	Digitizing the student aid confirmation of enrollment process with post-secondary institutions will save paper, time and create efficiencies in the branch and in post-secondary institutions.
	
	
	

	MET
	Knowledge Management Pilot Project in Northern Manitoba
	A platform of shared knowledge and real-time reporting of labour market information will improve capacity to provide information and support the Look North Strategy and other northern priorities. 
	
	
	

	MET
	Manitoba Student Aid Chatbot
	Reduce waiting times and generate savings by using chatbots to answer frequent and simple questions regarding Student Aid.  Staff will be able to focus their efforts on clients with complex needs. 
	
	
	

	MI
	Automated Flagger Assistant Devices
	The purchase and use of automated flagger assistant devices will reduce the number of flag people required in certain construction or maintenance work zones, and will increase safety of workers and motorists in work zones. 
	
	
	

	MI
	GIS Road Network
	A routable geographic information system road network will provide the foundation to support self service automated routing and permitting for oversize overweight vehicles, highway inventory, autonomous vehicles, next generation 911 and intelligent transportation systems.  This project will produce a fully attributed maintainable road network that can be used to support future projects.
	
	
	

	MI
	Pasquia Pumps
	Capital upgrades to the Pasquia Polder pumping system will reduce annual operating costs and future capital expenditures. 
	
	
	

	MI
	Centralized Provincial Communication Services
	The project will consolidate a number of contracted communication services across government into an already-existing communication centre.  This will reduce duplication of similar services, maximize the use of existing space and licensing agreements and eliminate redundant third-party contracts.
	
	
	

	MI
	Shared Information Management System (SIMS) Performance Enhancement and Stability
	Redesigning the security and permissions of the system will enhance performance and stability of the SIMS, a system used for managing documents inside the department.  This project will create a more user-friendly interface, reduce training requirements, and reduce operational trouble-shooting requirements within the department.
	
	
	

	MI
	TraCS-CON Systems Interface
	The project will create a digital interface between TraCS e-ticketing and Justice Common Offence Notice systems.  This will replace the current manual process, which is expensive, time consuming and prone to errors.  
	
	
	

	MR, SD, AGR, SCH
	Acquisition, implementation and installation of a centralized single window grants portal and management system. 
	Acquire and implement a single-window grants portal and management system in order to reduce administrative, printing and duplication costs.
	
	
	

	SCH
	Online platform for creating and managing digital images (Banner Flow)
	Implement and licence a cloud-based platform for creating and managing digital ads on all Manitoba Government social media channels. 
	
	
	

	SCH
	Records Shelving Expansion
	By increasing storage in the archival vault, the department will support records storage needs for government at a lower cost than other options, such as leasing additional space.
	
	
	

	SD
	Measuring Reforestation Success with UAVs
	Two unmanned aerial vehicles will be purchased to conduct aerial surveys on land that is being reforested, eliminating costs and risks associated with accessing remote areas through traditional survey methods such as helicopters.
	
	
	

	SD
	Print Reduction
	Software will be installed that will require staff to physically press a button on a printer to confirm a print job.  \This will avoid unwanted printed pages.
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